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(YDQJHOLVP DQG :HOFRPH 7HDF

/KH( YDQIHOMP 7HDP IVARP P MWMG VW VWWHQIWHQQJ 8/ &V

FXOXUH 1QWKDUQ] WH JRRG QHZ V' [OMAANRQD® Z HBRP 1QJ
E\ AUHDW VOIHUVSDARV Z (W ERAURXWHDHK VR GYHUMH

"Q DQ HIRUWAR SURYIGH D Z HBRP 1QJ DQG LOFOMYH
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&$5( 7($0 &DUG OLQLVWU\

&DUQJ IRURXUP HP EHYWRQD P D\HV
XV EHWAUHT XISSHG R UHDFK RXVWR
RWHLY $VZ W RXUIDP LOHV MY RXVRI
®YH WD H FDUH | RUDQG FDUH DERXW
RCQH DRRWHU

. RX@\ RX EHZ 1@ \R VHOG D IHZ
FDLGVVR P HP EHLY RQ WH SWD HUQAV
RUVR WRVH Z KR BVWOHHG D QWD
IHZ P ROMVRXWR WH\ HDU

. RX@\ RX EHZ 1G] VR P D\HRU
EX\ DIUR] HQ SUHSDUHG P HDORUDQ
DA RUUHREXSHUIDAD) P HP EHUHYHY
VR RIWY'

. RX@\ RX EH Z 1B R GUYH
VRP HRQH R Z RUKIS RQFH [Q D JUHDW
Z KIGIE\ VKDUQJ WH GUMQJ Z I

QHDLE\ 8/ & QHIKERWY/

OHDO OLQLVWU\

SOROXQWHHUV PD\ SDUWLFLSDWH LQ RQH WZR RU DOO WKUI
WKH WHDP OHDGHU ZLOO VHQG RXW DQ HPDLO UHTXHVW IRU

&DUG OLQLWWQG D IHZ JUHHWZRUFKHYGEW PRQWK \RX YROXQ\
SURYLGH WKH QDPHV WKH FDUGV DQG VWDPSV RU \RX PD
FDUGV VWDPSV

OHDO OLQLVOMWH D KRW GLVK

ODNH D KRW GLVK RQ \RXU RZQ WLPH D@ & RO ORKHN ®RIZBHKRK
DQG VWRUHG LQ WKH FKXUFK IUHH]JHU XQWLO QHHGHG DQG
$W RWKHU WLPHV ZH ZLOO RUJDQL]H D PHDO WUDLQ IRU D
WKHLU RZQ DQG WKLY RQOLQH VLJQ XS SURJUDP FDQ EH RS
FRQJUHJDWLRQ EXW WR WKH PHPEHU V RZQ IDPLO\ IULHQGV

'ULYLQJ OLQLMMYM D PHPEHU WR ZRUVKLS

'KHQ KRPH ERXQG RU QRQ GULYLQJ PHPEHUV DUH LQ QHHG |
ORFDWH DQG HPDLO D JURXS RI 8/& PHPEHUV ZKR OLYH QHD
VKDULQJ WKH GULYLQJ UHVSRQVLELOLW\ HYHQ LI RQO\ RQF
KRSH \RX ZLOO SUD\HUIXOO\ FRQVLGHU WKLV UHTXHVW
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SUD\HUV ©o6TXDUHY DQG 7LJKW

7KH 3D\ HU/ DQG 6TXDUHV4 XIO\O LOMA P DNHV SUDHU
TXIOV IRUSHWRQV QHHEIQJ SWD HUDQG VXSSRUV7KH TXIGV DLH
IIQMKHG E\ WIQJ $V D TXIOWWAG SUD\ HY DUH VDG IRUWH
UHASIHOW7KH TXIOW JLYHQ DV DVEQIIEGI MJQRI SWD HU DQG D
WP HOARI RXUIDW 10* RG : HDORP D\H UHP HP ELDQFH
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ADI\MY DODH Z HBRP H 7KRXVDQGVRI
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EQQ\HW EDE\ WP V HW KDYH EHHQ
GRQODMG 7KH JURXS P HHWIQWH ) ILHVIGH
S5RRP RQO RQGDVEHEZHHQ  DQG

SP (7 -RIQXVIRUWHHQNH WP HRUIRUDV
®Q DV\RX DIHDE®! : HHQ®R DOQKWP HDO
RIHWHUDIRXQG ~ SP : HDORZHBRP H

P ROV GRODWRQV\R EX\ VXSSOHV
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7KIVWDP  DOR VRTIAW UHTXHVW IRUDQG P DNHV
UHRP P HQGDWRQV R &RXQACRQ WH GMMEXWRQRI
| RFDO/HOHYRBIQAH | XQGV EXGIHMG VR 6RADS PURQ
HDFK \ HDU  7KHUH LV QR VKRURH Rl QHHGV\R EH
DGAHWHG : HZHBRP H\ RXUIQSXWIGHDV DQG
SDUAASDARQ
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VXP P D FOXVHRI WH 8/ & 6\VIMWP HOWRI
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D WXGHQWHHO/SHADMOG ®RYHG DOG R
DWMAZ WK DFDGHP IEV DV QHHGHG

<RX FDQ YROQMHUWR EH D
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ROH KRXUD Z HH\
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&RPPXQLFDWLRQV

7KH8/ & &RP P XQLFDVIRQV 7HDP KHSV\WH

FRQJ UHI DWRQ DOG IW P HP EHWY W FRQOHAMG DOG
FRP P XQIEDW RXUP MMRQ DQG DR VR WH

FRP P XQW 7KHWDP 1V UHVSROUE®! | RUWH

P RON® / X[ QHZ VB WH Z HEVIWM

777 XGHRU ) DFHERRNSRW SUQADQG GLIMIO
DGYHUMQ) ELRFKXUH GHYHBSP HOADQG DQ. RWHU
8/ & FRP P XQEDARQV : HKDYHP DQ RSSRUMQWAV
\R JHAQYROHG IOFBGIQ) Z UMD DUNFGN RUMINQJ
SKRVRV [ RUWH QHZ VBWHUZ HEVIW HGIMD) \WH

QHZ VBMMU DMWY Z MK VRADCP HGD SRW RU

MRIQAQI RXUP ROMO SOQQQ] Z RINVHWRQV

) RUP RUHIQIRWP DWRQ FRQEFPWSP \ : DIHQNQHRKW

DQG (OHFWURQLF 5HV

7KH ( ®IFWRQLE 5 HVRXUFHV 7HDP IXSSRUV P RW
Rl WHWFKQR®JI\ WDWY XVHG D8 / & 7KLV
IOFOX
¢ VXSSRUNRUERW @H DQG MILMDIFKXUK
VHEHV DQG P HHWQIV IQFOGIQ) DAWMBQRH
Z M YIGHR DQG DXGIR HGMDJ DQG \WHDP 1QJ
e P DODIIQ) WH QIKWY DOG WH VRXQG Vi VWP
1Q WHVDORMDU y
o VXSSRUNRI WH LQ UDVAKPMUH DAB / & Z KIFK
IOFGHV* VXIW VRRO' DQG O [FLRVRIW
o IOMOHWHIMEHY DQG Z LLLWURXIKRXVWMH
EXIQIQ)Y
o WKQRRJ\ VXSSRUNRUWH VRIVE DUH \WDW
FROWR® RXUKHDAQ) DOG FRROJ A VWP
2 XUP HAWQJV DUH KHG DV QHHGHG  $Q ROHZ W
DQ DSWXGH DQG IQMUHVAY/ Z HBRP H ) RUP RWH
IQRWP DWRQ FRQEFW 1@ DKRQH P / RIHJ RU
| XNH 5 HAVH



0 H° RUDC' DUGHQ * LRXQGV DQG ( DUMNHHSIQU 7HDP V Wl

0 HP RUDO* DUGHQ
) RUVMRP HWP H W1V KDVEHHQ D

FRP P MWHRI RQH $GRMWRQDOMDP
P HP EHWY/ Z DOWMG

7KHUH LV D ELRAKXUH WD SOIQV
WH GHELY' Rl WH JDUGHQ
" XV M\ LOFOXGH
e RUGHUQI SOTXHVIRUSHRSGI
Z KR FAKRRVH R KDYH WHU
DVKHV VSUHDG 1O WH JDUGHQ
e KIQJ DSHYROW GRWH
XSNHHS ILRP $SUOR 2 RREHU
DQG
e ZRWNQJ Z W WH JUIRXQGV
SHYRQ GXUQJ WH VSUQJ DQG
| DOFGDQXSV

) RUP RUHIQ RWP DARQ FRQWF\BDW
/ HH

7KH* LRXQGV 7HDP P DIOMIQVWH SDINQI BWOEZ QV
SO JIRXQG DQGJIDUGHYY : HEXUHOW KDYH VQRZ
UHP RYDODQG @Z QP RZ 1Q) FROADRW 1Q SOFH
9ROOMHLY 1 HHGHG 7KURXIKRXVWMH <HDU

7\ SIEDOYRGQWHUDPRAWAN LOFG(GH VXK WIQIV DV

e 7UHFBDQ XS

e 5HP RYDR! LQYDVYH SOQMAKKE VSHAHV DV
QHHGHG

¢ 3LXQQ

e * DGHQP DIOWQDORH ZHHGQ) SO
P XOKIQ) HW

o &KHANQJ DQGP DQWIQIQ) SDINQI B®WHTXISP HOW

e SHRAFIJ FRP SRV \ DUG Z DVM

* ) HOFH P DIQMQDQRH

SCORWHUZ D VR VXSSRUMNKLY P IOMM IVWIRXIK 8/ &

* DUEHQ $SGRSWRQ Z KHUHE\ IXQGV\ RX GRODWM JR
\RZ DUG SOQWIV DOG P DIOWCDORH

"l \ RX DUH LOMUHVMG 1Q HWHUYRGQWHUQ) RU* DUGHQ
$CRSWRQ Z HZ RX@ EH S®DVHG R \VKRZ \ RX DLIRXQG

RXUSURSHW DQG JDUGHQV
) RUP RUIHIQRWP DARQ FRQEFM RWP -RID6U

7KH IRFXV (RIUWKMN H H/SH RV
3UDFWLFH 6WHZDUGVKLS6RPHRG V
RI RXU UHFHQW DFWLYLWLHV LQF
e SURPRWLQJ KRPH HQHUJ\ DXGL'
PHPEHUYV
e LQVWDOOHG /(' OLIJKWV WKURX.
DQG SDUNLQJ ORW ZLWK WKH )
e LQVWDOOHG D NZ URRIWRS VR
"Q WKH FRPPXQLW\ ZH KDYH VXSS
e WKH LOQVWDOODWLRQ RI VRODU
BRXWKVLGH &RPPXQLW\ &RDOQLV
&HQWHU 5HGHHPHU /I XWKHUDQ
+DELWDW IRU +XPDQLW\ DOO H¢
IDQVLQJ DQG
e RLQHG WKH /DQVLQJ $UHD FKD¢
ORFDO KRXVHV RI ZRUVKLS WR
FRQVHUYDWLRQ
(DUWK 'D\ HYHQWY DUH SODQQHG
(DUWKNHHSLQJ FROXPQ LV ZULWMW
WKH PRQWKO\ QHZVOHWWHU /8;
LGHDV DQG QHZ PHPEHUV WR RXU

&SRQWDFW -XG\ .LQGHO IRU PRUH |



) DHOAMV 6 HFXUW DQG 6 WZ DUG\KILS 7HDP V

7KH) DFLAMHVWEP Z RUNV\R P DIQIQ
DQG IXUMHUIP SURYH WH IXQPARQQJ R
WH FXURK EXICGIQ) "1 \ RX HOR\

Z RUNQJ Z W \ RXUKDQGV Z HKDYH
RSSRUMQWAV IRU\ RX 7KHUH DUH RQH
WP H SLRMPW DV Z HODV RQIRIQ] VMY

) RUH DP S®! WP LIKWHTXILH RQ®D D GD\
RUVR R UHSDIUVRP H IXUQWYUH VR SDIOW
D Z DOWR FRP SGMW P ICRUHBRMEDIDOG
SOP EIQ) VMV RUVR FRP SGMW WH
DQOXDZ IQGRZ Z DWKIQI VIWN 2 WHU
VAV DUH RQIRIQ) DQG LOFGXGH Z HHND
WDQVSRUAR! WH SDSHUDQG SOVWE
JHOHDMGE\ 8/ & WRWHO 68 S5HR FOJ
&HOMU DV'Z HODV RQIRIQJ P RQVRUQJ
Rl WH | DAOV KHDAQ) FRREQ) A MMP IRU

FRP [RUADQG HOHU\ DQGHIIEHQR  7KH
) DAV WDP REVBIQV EIGVILRP

FROADRRYY VR XQGHYENH QU HU
SURMIPV DQG DIVMU&RXQAQD HP EHUKIS
DSSURYDORYHUHHV FRP SBMRQRI WH
SIRWFW ) RUP RUHIQRWP DARQ

FRQARN DBISRP WRV

7/KH6HFXUW 7HDP DWHWHV \WH QHHGV
PQG URVRXUAHV UHT XILHG W P DIOWIQ DVOIH

DQG VHRXUH HOILRQP HQWVRUWH 8/ &
EXI@IQ) DOG JIRXQEV "WHVSRQGV R
VHREXUW DMUXHV 1P SBP HQW QHZ
WIFKQR®J\ DQG GHYHBSV DSSURSUDM
SRIAHV 7KHWDP P HHW RQWH LU

0 RQED R WHP ROM DWW SP

"Q UHFHQY HDLY DRIV KDYH | REXVHG RQ
WH IQABWRO Rl VXUHOQAH FOP HDVIQ
WH EXICIQ) DQG DQ DFFHW FROAROA IMP
|RUWH H WURUILRQAGRRY 7KHWLP IV
FXUHOW P RQVRUQJ WH 8/ & EXICIQ) DQG
SDINQI BWGXUQ) VHMEHY  7KH JRDAV R
EHP RUHDZ DUH Rl RXUVXURXQAQIV DQOG
VR FKHANIRUDQ WIQJ XQX\VXDO

/KH6HRXUWW 7THDP ZHBRP HVP HP EHY/ W
SDUNASDM 1Q WLV IP SRUBOQAP IONM

) RUP RUH IQIRUP DWRQ FRQEFW DYH
2 \OIQG

7KHSUP DY URGIRI WH 6\IHZ DUGVKLS
7HDP IV\R KHS P HP EHWJWRZ \WHU
DZ DIHOHW Rl Z KDW RG LV FDG)
WHP R GR 6\WZ DUBWKIS IV RXU

P DQDIHP HOWRI DOWDW RG JLYHV XV
( DFK \ HDUWHWDP  S@QV DQG
RWDQ] HVWH SLRIWDP VR DWIMWY

P HP EHY1Q WHUILQDQADO

FRP P W HQWWR S/ & : HDOR

RWDQ HWH 2 XWHDFK Rl WHO ROW
VSHADRIIHUQ) ( DFK P ROM D

G HHQARXWHDFK SLRIWDP 1V

KLI K@ KWG [RUWLY VSHADO
EHOHYROIQFH RITHUQ) 3GDVH FRQUGHU
MRIQQI XV 1O WLV \VKDUHG

P IO\

) RUP RUH IQIRWP DWRQ FRQWEFW
0 IEKDHS QGHURQ



/ IELDU. DQG$ UKLYHV7HDP V

7KH/ LEWDU. 7HDP VP IWRQ VR SURYIGH DFFHW \R 7KH$ UFKLYHV WDP  IGHQWIHV DUDQIHV DQG GHMRUEHY SUHVHUYHY DQG
IQRUWP DARQ DQG P DMUDY LHDWDJ VR WH JUVRI WH P D\HV DYDIOE®! | RUUIHVHDURK WH FKXURK V KIMRUFDOHRUGY DQG LHDWIG
JRVSHIDQG WH \VKDUQI Rl WWDAJLIWDP RQJ P HP EHWY/RI KMRUEDOFRPWRQY 7KHVH GREXP HOWMY P DIMUD® SURYIGH WH EDMV IRU
WH FRQIUHIDWRQ 0 HHWJIV DUH KHG DV QHHGHG EXWRW  ERAMUDSSUIHADWMY RXUSDWVXQGHIARQGIQ] WH SURVHONDQG JDIQQY] 10
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